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SECTION L - I NSTRUCTI ONS, CONDI TI ONS, AND NOTI CES TO OFFERCRS
1. The purpose of this anendnment is to provide additional clarification for the section "Contract Proposal Subm ssion Requirenents"”.
Therefore, Section L, para L-29, page 93 is hereby deleted in its entirety and replaced herein.
L-29 CONTRACT PROPCSAL SUBM SSI ON REQUI REMENTS
O ferors nust submit the follow ng information for evaluation in conjunction with this solicitation:

0 One (1) executed and conpleted hard copy of the solicitation, to include all requisite representations/certifications and other
information to be provided by the offeror;

o Vol une | - Techni cal / Managenent volume (total of five (5) hard copies);

o Volume Il - Price volunme (total of five (5) hard copies);

o Volume Il - Past Performance Volunme (total of five (5) hard copies);

o Volume IV - Small Business Uilization Plan (total of three (3) hard copies);
o Volume V. - Financial Responsibility Information (three (3) hard copies); and

0o CD ROM's) conpatible with Mcrosoft Wndows Ofice 1998 that contain the offerors conplete proposal in electronic format to be
subnitted as follows:

- Three (3) copies of the single wite CD ROM5 to include Volune Il "Pricing".

- One (1) copy for the remainder of the proposal, i.e. Volume | "Technical /Managenent", Volunme |Il "Past Performance", Volume |V
"Smal | Business UWilization Plan" and Volume V "Financial Responsibility Information".

The conpl ete proposal, including all copies of the Technical / Managenent vol une, Price volune, Past Perfornmance volune, Snall Business
Utilization Plan and Financial Responsibility Information, along with an executed copy of the solicitation shall be forwarded to the
foll owi ng address:

HQ U.S. Arny Field Support Command
Direct Fire Minitions Branch
AVBFS- CCA- F/ Ms. Susan McKi nni s

1 Rock Island Arsenal

Rock Island, IL 61299-6500

Preparation instructions for the Technical / Managenent vol ume, Price volune, Past Performance volunme, Snall Business Uilization Plan and
Fi nanci al Responsibility infornation:

Format: The of ferors Technical / Managenent vol ume, Price volune, Past Performance volune, Snall Business Uilization Plan and Financi al
Responsibility information shall be submitted in severable hard copy parts. |Information the offeror may want the CGovernnent to consider
specific to each volunme shall be confined to that volume. O ferors are cautioned that failure to include the requested information in
the required volume may result in the information not being considered and the proposal being downgraded accordingly.

Each hard copy volune shall be treated independently as follows:

Vol une | - Techni cal Managenent
Volune Il - Price

Volune Il - Past Performance

Volune IV - Snall Business Utilization
Volune V- Financial Responsibility

Each vol ume shall be consistent with the conplete submission. Oferors are cautioned that incorporation by reference is not authorized.

Inclusion of an eight (8) page Executive Summary of the offerors proposal is authorized. This summary shall not count against the page
nunber limtation described bel ow

For Vol une | (Technical / Managenent) only, the offerors subm ssion shall be linmted to 200 pages in total. Page size shall not exceed 8 x
11 inches with use of fold out pages authorized. O ferors are responsible for including sufficient detail to permt a conplete and
accurate evaluation of the proposal. The Governnment will not nake any assunption(s) concerning the offerors intent, capabilities,
experience, etc.
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TECHNI CAL/ MANAGEMENT

The offeror shall include sufficient information to pernmit a conplete and accurate evaluation froma technical standpoint. The offeror
shal | provide detailed narrative discussions that address each task of the Statement of Wrk (SON as described bel ow

1. Integrated Progranf Supply Chain Managenent: The offeror shall submit an Integrated Progranf Supply Chain Managenent plan that wll
descri be how the offeror intends to arrange for the procurenment and/or production, acceptance and delivery of up to 500 million
cartridges per year of various snall caliber amrunition designs and packing configurations. In addition, the offeror will provide an
integrated master schedul e and a conplete Wrk Breakdown Structure for the proposed supplier/vendor base. The proposal should include
the follow ng:

a) The offeror shall submit an Integrated Progranf Supply Chain Managenent Plan that they intend to use as a Second Source Prine
Contractor. The plan should discuss:

(1) Experience with systenms integration (to include any experience with U S. Government and/or conventional ammunition end
itens) and ability to manage nmulti-faceted suppliers/vendors to fulfill the requirements of the contract and RFP.

(2) Al significant programrisks, and include appropriate risk mtigation efforts. Single point failure nodes should al so be
consi dered.

(3) The offerors plans for the horizontal and vertical flow of information, data, and requirenents between cogni zant Gover nnent
and contractor entities and facilities. The discussion should highlight plans to ensure that the above is shared in a tinely and
conpl ete manner and follow through to assure infornmation is received and acted upon.

(4) The tasks, durations, dependencies and sequencing of all actions, resources and the integration needed for the offeror to
conply with the requirements of this RFP and paragraph 3.4 of the SOW

(5) The offerors proposed organizational structure and a summary of the qualifications and critical skills of key technical and
managenent personnel necessary to acconplish this effort.

(6) Current Capacity/Capability (300M Rounds/ Year).

(a) The integrated progranisupply chain master plan shall identify all in-house production capabilities/capacities and
all partners (suppliers, vendors, etc.) to be utilized, including alternate vendors should the prinmary suppliers/vendors and/ or
facilities experience difficulty.

(b) Should a capability not exist for one or nore of the DODICs specified in paragraph 3.11 of the SON the offeror shall
provide a detailed plan for obtaining the necessary capability and tinelines to inplenent.

(c) The offeror shall provide evidence of an imediate capability and capacity to deliver the 300million rounds specified
inthe nine (9) DODICs listed in paragraph 3.1 of the SOW

(d) The offeror should clearly state if he/she is able to exceed the 300 MIlion round requirenment upon contract award
and shoul d indicate which cartridge configurations that additional capacity exists and the anount of capacity that exists for each
cartridge configuration.

(e) The offeror shall submt evidence indicating their proposed teans conmtnment to participate in this contract and to
provide the U S. Arny with the required various small caliber anmmunition designs and packing configurations.

(f) The offeror shall identify any i mediate capability to deliver the renaining five (5) DODICs |listed in paragraph 3.11
of the SOW

(7) Capacity/ Capability Expansion (300-500M Rounds/ Year).

a) The integrated naster plan and the integrated nmaster schedul e should also cover the potential for an increase up to 500 mllion
rounds per year and should cover the following information as a mninum how the offeror intends to ranp up, additional
suppl i ers/vendors needed, facilitization required, necessary tinelines and an integrated master plan for the managenent of their
suppl i er/vendor base at all |evels.

b) The integrated master schedule nmust contain all time phases of Integrated Progranf Supply Chain. These phases at a minimum
shoul d i ncl ude:
- Prior to contract award: The process that the Oferor utilized to identify and evaluate their proposed supplier/vendor
base.



Reference No. of Document Being Continued Page 4 of 7

CONTINUATION SHEET
PIIN/SIIN W62P1J- 05- R- 0010 MOD/AMD 0006

Name of Offeror or Contractor:

- At contract award: how the Offeror will flow down the requirenments of the contract to their supplier/vendor base.

- During contract performance: plans for ensuring product conpliance, supplier/vendor nonitoring (auditing/surveillance),
conti nuous inprovenent, etc.

- Post-contract: closeout actions.

c) The offeror should subnmit a detailed WBS for all levels of the supply chain for the delivery of the DODI Cs specified in
paragraph 3.11 of the SOW

2. Configuration Managenent/ Conpliance to U S. TDPs:

a) The offeror shall submit evidence of either the offeror's and/or supplier's/vendor's prior know edge/ experience with
production/configuration nanagenent to U.S. Technical Data Packages (TDPs) and M litary Specifications for munitions/packing
configurations or appropriate (non U S.) production/configuration managenent experience and how this experience will be applied to the
smal | caliber cartridges listed in the SOW (paragraph 3.11).

b) The offeror shall provide a description of how configuration management actions (ECPs, RFDs, RFW, NOR s, etc.) are reviewed and
impl emented, how this information is distributed and shared by both the offeror and suppliers/vendors and how conpliance is validated at
the supplier/vendor |evel.

c) To assure conpliance with U S. Technical Data Packages (TDPs), the offeror shall conduct a conparison between U S. TDPs
(cartridge/ conponent/subconponent |evel)/Mlitary Specifications (all requirements) conpared to the various other
drawi ngs/specifications utilized by either the offeror and/or their supplier's/vendor's manufacturing processes for each cartridge type.
Based on this analysis, all differences, om ssions, or discrepancies should be docunented along with plans to address these issues
(process/tooling changes or identify alternative nmaterial/solutions that nay be submitted with supporting docunentation via ECP, RFW or
RFD, etc.). Attachment 009 is provided as a tenplate to acconplish this.

d) The offeror shall subnmit a listing of all energetic materials, |acquers and sealants utilized in the production of the various
smal | caliber ammunition designs and packing configurations for confirnmatory review While it is not necessary to submt the
associ ated MSDS/CMIR s for these materials as part of the offeror's proposal, these docunments should be on file with the offeror and
shoul d be readily avail abl e should the source selection teamrequire additional information on a particular material. The offeror
shoul d also identify all US. listed materials (ODCs, VOCs, Heavy Metals, etc.) which may require further nonitoring and/ or waivers and
also identify alternative materials and plans to inplenment, as appropriate.

e) The offeror shall provide evidence which ensures that all proposed in-house production and/or suppliers/vendors are currently
produci ng or have experience producing to the U.S. TDP or appropriate (non U S ), Mlitary Specifications, and configurati on managenent
practices for small caliber ammunition/conponents and related items. Provide evidence that small caliber anmmunition/conmponents and
related items are capable of nmeeting U S. TDP requirements and Mlitary Specifications using approved configuration nanagenent practices
by the time of FAAT as described by the contract's requirenents.

3. Quality Managenent System

This solicitation will result in a contract that will require the offeror and suppliers/vendors to use a quality-nmanagenent
system (QWB) to ensure the quality of the contract items. The offeror shall submt a description of their proposed quality nanagenent
system that addresses as a mininmumthe foll ow ng areas:

(1) The offeror nust identify the nane of the quality nanagenent systemto be used, along with a description of that system
in enough detail to allow the Government to assess its suitability for use in performng the resulting contract. This is of particular
inportance if the proposed systemis unique, using quality control nethods and techniques that the offeror and/or suppliers/vendors have
devel oped. The offeror should also identify whether or not their QS is either certified to, or conpliant with, an Industry Recogni zed
Standard, such as | SO 9001-2000 or simlar (this information should also be provided for all participating suppliers/vendors). The
O feror should al so describe how they will flow down the QVS requirenent to their supplier/vendor base.

(2) The description shall also include as a m ni num

- Inspection System Description of the Inspection systemto be used, and an explanation of how this systemw |l ensure
full conpliance to the TDP. This description should also address the offerors plans to address both TDP required inspections/tests, and
any additional in-process inspections or tests that the offeror intends to use to ensure TDP conpliance and product quality. These
inspections and tests include all functional, non-functional and destructive tests and inspections performed by in-house,
suppl i ers/vendors, and/or the Governnent or their designees. The offerors description of their inspection systemnust al so address how
they intend to convey the inspection systemrequirenent to their suppliers/vendors, and their formal follow up process to assure
information is received, understood and appropriately inplemented in a tinely basis.

- Critical Safety Characteristics/Critical Defect Prevention and Control. A narrative describing how the offeror will
conply with the critical safety characteristics/critical defect clause(s) of the contract. This narrative nust include and address all
in-house and suppliers/vendors that will manufacture or further process conponents and/or assenblies that contain critical safety
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characteristics, and should address their formal follow up process to assure information is received, understood and appropriately
implemented in a tinmely basis. Oferor should describe any experience that they may have managi ng prograns containing critical safety
characteristics in their conponents and/or final products.

- Statistical Process Control (SPC). Description of the statistical process control methodol ogy to be used in the
performance of this contract. This description should address the identification and control of key process paraneters, analysis
techni ques, identification of and recovery from negative process trends, and how product/process data will be utilized to make real tinme
process adjustnments to reduce/control variability and ensure product quality. The offerors description should include their plans for
conveying the SPC requirenent to their supplier/vendor base, and their formal follow up process to assure information is received,
under st ood and appropriately inplemented in a tinely basis.

- Calibration System Description of the calibration systemand associ ated mai ntenance procedures. This description
shoul d provide evidence that the calibration systemwll yield inspection results that will be reliable and repeatable on a continuous
basis for all nmeasured/tested characteristics. The description should include the offerors plan for flow ng down this nmethodol ogy to
their suppliers/vendors, and their formal follow up process to assure information is received, understood and appropriately inplenented
inatinely basis.

- Mterial Control System Description of the offerors material control system This description should address how t he
in-process status of conmponents, assenblies, and final product will be maintained at all points in the manufacturing process through
final acceptance and end itemdelivery. The offeror should describe their plans for the segregation and control of non-conform ng
material. The offerors description should also include their plans for inplenmenting and maintaining a nmaterial control systemat their
suppliers/vendors, and their formal follow up process to assure information is received, understood and appropriately inplenented in a
timely basis.

- Failure analysis. The offeror should describe their nethodology for conducting failure analysis in event of product
deficiencies or test failures. The description should include the offerors plan for flow ng down this nmethodology to their
suppl i ers/vendors, and their formal follow up process to assure infornmation is received, understood and appropriately inplenented in a
timely basis.

PRI CE
Al prices for this acquisition shall be proposed in U S dollars.

The offeror is to subnmit two firmfixed price matrices for snmall caliber ammunition that nmay be acquired under the Basic Ordering
Agreenent - one that will include First Article Acceptance Test (FAAT) costs and one that will not include FAAT costs. The matrix with
FAAT cost will be used for evaluation. The offeror shall separately identify the unit price of the round through packagi ng, and the
unit price for shipping only. Unit shipping prices are required for four destinations: CONUS, Europe, Southwest Asia, and the Pacific.
The of feror may propose up to four price ranges between the mni num and maxi num quantities for each item (cartridge price and the four
shi pping destinations). The offeror shall use the same ranges for both the cartridge and shipping unit prices. In addition, the same
ranges shall be used for both matrices.

Bi dding tenplates for the matrices required above are provided as Attachnents 011 and 012 of the solicitation (see Section J). The

bi ddi ng tenpl ates nmust be conpleted and subnmitted as a part of the cost/price volume. The matrices shall be included as both a hard
copy and an el ectronic copy. The electronic copy shall be subnmitted on a read-only CD-ROM (to prevent accidental erasures and changes).
The el ectronic version shall be conpatible with Mcrosoft O fice 1998. Instructions for the conpletion of the pricing natrix are
specified in Attachment 010 of the solicitation (see Section J).

O ferors nust submit with their proposal a list identifying any Government Oaned Production and/or Research Property that they wish to
use in performance of the contract. The list must include rental calculations in accordance with the Use and Charges provision, FAR
52.245-9, for each itemof Government Oamned Property. Offerors nust also present evidence of authorization fromthe cogni zant
Governnment Contracting Officer for use of the Government Owned Production and/or Research Property on any contract resulting fromthis
solicitation with their proposal.

OTHER VRI TTEN | NFORVATI ON

1. The offeror shall subnmit a financial plan showi ng how he/she plans to finance performance under any resulting contract. This plan
shall also be subnmitted for major subcontractors. The financial plan and supporting information from major subcontractors may be sent
to the Contracting Oficer directly if the information contains proprietary infornmation that is not to be shared with the prine
contractor. However, the requirenments contained el sewhere in this solicitation regarding |late proposals applies to the direct

submi ssion of subcontractor's plans and required information. At a mininmum the financial plan should provide the foll ow ng
information:

a) Copies of letters of credit or other financing provided by a financial institution, corporate guarantees or letters of
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commtnment, etc. Merely identifying these statements is insufficient. Copies are required.

b) If the above are not solely for this procurenent, provide infornmation identifying what other contract actions and/or corporate
needs are being supported by them and the estimated ampbunt that is associated with the other contract actions and/or corporate needs.

c) The nost recent three years of the contractor's financial statenents (Inconme, Bal ance Sheet, and Cash Flow statenents). |If the
of feror prepares footnotes to the statenments, they shall be provided as well.

d) A copy of the current annual report if available.
e) Oher information that may assist in determning the offeror's financial capability.
2. The financial statements requested above should pertain to the business unit(s) that will actually be perform ng the work.

a) |If the conpany to be perfornming the work is a division of a parent conpany where the parent conpany is financially responsible
for the operations of the division, information for the parent conpany will suffice. |In this case, the conpany should provide |egal
docunentation to support the existence of such a relationship.

b) If the conpany to be perfornming the work is a subsidiary of a parent conpany where the parent conpany is not financially
responsible for the operations of the subsidiary, information pertaining to the parent conpany is generally not a sufficient substitute
unl ess one of two conditions exists:

(1) The conpany obtains, and furnishes to the contracting officer, a witten supplenent to the CPA firnis existing statenent
regarding the parent conpany's financial statements. This supplenment should state clearly that the independent auditor has reviewed the
subsidiary's or division's financial statements as submitted in response to this RFP, and has found themto be an accurate
representation of that business unit's financial condition as of the date of those statenents.

(2) The parent conpany submits to the contracting officer, a letter of comm tnent or corporate guarantee, signed by an
official with the authority to bind that firm stating that it assumes financial responsibility for the performance of the subsidiary or
subordi nate conpany in the performance of this contract. |In this event, the parent conpany nust submit a copy of any letters of credit
or other financing that will be used for this contract. |If the letters of credit or other financing aren't solely for this procurenent,
provide information identifying what other contract actions and/or corporate needs are being supported by them and the estimted anount
that is associated with the other contract actions and/or corporate needs

3. If the conpany to be performng the work is a joint venture, limted liability conpany, or simlar type of entity, the conpany
shoul d submit the financial statenents of all the participating firms. This includes any financial statenents, pro forma or otherw se
that exist for the performng entity. The conpany should also submt |egal docunmentation clearly disclosing the conditions of the
busi ness arrangenent and the attendant financial termns.

4. The Governnent reserves the right to have the Defense Contract Audit Agency or other appropriate audit agency review the submtted
information and/or obtain nore information as necessary in order to assess the financial capability of the offeror.

PAST PERFCRVANCE
1. Past Performance will be evaluated on both the offeror and major supplier(s)/vendor(s)/partner(s) to the cartridge level only (LAP).
The offerors proposal shall contain:

a) On-Tinme Deliveries: O ferors shall provide information regarding recent, relevant past perfornmance in the area of tineliness of
deliveries. The offeror nmust provide information for deliveries made, deliveries schedul ed-to-be made, and deliveries reschedul ed-to-be
made during the period of recent past performance. Include all supporting information for verification purposes concerning all these
covered deliveries, even though this supporting information may precede the period defined as recent bel ow.

b) Quality: Oferors shall provide information on their recent, relevant performance in the area of quality assurance. This
information should include but not be limted to Quality Deficiency Reports (QDRs), Request For \Waiver (RFW, |ot acceptance data,
production probl ems encountered and resol ved, testing failures, Customer required corrective actions etc. and quality assurance
standards applied on recent, relevant contracts. Oferors are authorized and encouraged to provide infornation on probl enms encountered
on the identified contracts and any corrective actions taken.

2. Recent, Relevant Past Performance: For the purpose of submitting proposals, recent is defined as occurring fromthree years prior
to the solicitation's initial closing date up until date of award. Relevant is defined as producing the same, simlar or any ammunition
items requiring the same or simlar manufacturing processes, skills, abilities, and experience in systens integration and supply chain
managenent to fulfill the requirenments of a contracts. The offeror nust submt all contract infornmation (Government, comercial,
foreign mlitary sales) that neets the criteria of the definition for Relevant. The Contracting Officer reserves the right to determ ne
which contract information is relevant, though the offeror may highlight those they feel best showcases sane/sinmilar processes, skills
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and abilities. The CGovernnent reserves the right to evaluate data fromall sources in the evaluating of past perfornance.

SMALL BUSI NESS UTI LI ZATI ON

As required by DFARS 215.304, Small Business Utilization will be an evaluation factor under this source selection. The goal of the
Snal | Business programis to encourage the creation of jobs in the U S. Snall Business sector.

1. Al offerors (snall, large and foreign) are required to identify the extent to which the followi ng snmall businesses and educati onal
institutions will be utilized in the contract:

a) Small Businesses (SBs), Veteran-Omned Snall Business (VOSB), Service Disabled Veteran-Owmed Snall Business (SDVOSB), Snall
Di sadvant aged Busi nesses (SDBs), Wonen-Omed Smal | Businesses (WOSBs), Historically Underutilized Business Zone (HUBZone) Small
Busi nesses, hereinafter all referred to as SB; and

b) Historically Black Colleges, Universities and Mnority Institutions (HBCU Ms).
2. For Smmll Businesses, as identified by the size standard for the North American |Industry C assification System (NAICS) Code
applicable to this solicitation, the offeror's own participation as a SB or HBCUM is to be identified and will be considered in
eval uating small business utilization.
3. Small Business Uilization

a) The offeror is to provide in the format bel ow; conpany nane, products/services and the estimted dollar value, type of SB,

HBCU M's, Large Businesses who would participate in the proposed contract, estimated total SB subcontracting dollars, and the estimted
total contract val ue.

SB TYPE EST. $ VALUE PRCDUCT OR SERVI CE COVPANY NAME
TOTAL SB$ -
LARGE BUSI NESS EST. $ VALUE PRODUCT OR SERVI CE COVPANY NAME
EST. TOTAL CONTRACT $

EST. TOTAL SUBCONTRACTING $

b) Realism- Al offerors are to provide a detailed description of their nethods used to pronote, and nonitor small business
utilization, as prescribed by FAR 52.219-8, in contracts performed within three years prior to the initial solicitation closing date for
the same or simlar itens.

(1) Large business offerors shall docunment their perfornmance using information prescribed by FAR 52.219-9 Small Busi ness
Subcontracting Plan, in contracts within three years prior to the initial closing date, for the same or simlar itens.

(2) The docunentation shall include their actual perfornmance in utilizing SB and HBCU M suppliers/vendors, such as the nost
recent SF 294 for each relevant contract.

(3) If the large business proposes substantially different small business utilization than experienced on sinmlar work in the
past, they nust explain how they will acconplish that higher/lower proposed |evel.

(4) Large businesses that have not had a contract in the past three years incorporating FAR clause 52.219-9, shall so state.

*** END OF NARRATIVE L 002 ***
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